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III International Course on Wetlands Management: 

Formulation of Management Plans 
Sinaloa, Mexico, August 17th – 28th, 2009
The III International Course on Wetlands Management:  Formulation of Management Plans is a two weeks intensive course that will take place in Sinaloa, Mexico, as part of the Regional Wetlands Training Program for the Western Hemisphere developed by the Ramsar Regional Center for Training and Research on Wetlands for the Western Hemisphere - CREHO.   The course has been designed for decision-makers and mid-level officials and technicians, site managers (protected areas, national parks, private reserves or properties with wetlands areas) from the governmental, non-governmental, private and international sectors, professionals or technicians working in wetlands-related issues.

The program of the course is theoretical-practical, and includes field activities at wetlands showing key environmental, ecologic, cultural and economic characteristics, especially in relation with the formulation of management plans and their implementation processes taking place in Latin American countries.  It includes dynamic sessions to exchange experiences among specialists and participants.  Those will provide the framework to analyze, in a regional and local context, case studies on wetlands of international importance, particularly linking them with decision-making processes about the wise use of natural resources found in wetlands, their value, goods and services, and the key elements to be considered when drawing a Management Plan on the basis of technical guidelines established within the framework of the Ramsar Convention.  The team of lecturers has ample experience in the subject area of wetlands, management plans and the Ramsar Convention.
Technical Approach and Thematic Areas

The course is geared towards wetlands management from the point of view of professionals involved in activities related to the formulation of management plans, their implementation and wetlands monitoring.  
The approach is eco-systemic, with an emphasis on wetland’s environmental goods and services, particularly in those facing the impact of economic development, and the importance of tools such as management plans for the wise use and conservation of wetlands within the framework of the goals established by international agreements such as the Ramsar Convention.

In the Western Hemisphere there is a wide variety of wetlands covering sizable territories.  There are currently more than 170 wetlands of international importance in the Americas, however approximately 50% of them have no management plan and many of them are not under any protection category. This affects them, increasing its loss for a variety of threats such as development projects, plans, programs and/or policies.

Main thematic areas to be addressed during the course include:
· The importance of implementing systematic planning for the management of wetlands
· Concepts and methodologies for the formulation of management plans (Ramsar Resolution VIII. 14, VIII. 6, VIII. 7, IX.1 and Annexes, and IX.20) as a planning tool with an ecosystem approach, inventory and monitoring, evaluation and classification of wetlands.
· GIS for wetlands management 
· Physical, biotic and socio-economic description
· Wetlands zoning 

· Goals and Action Plan 

· Wetlands initiatives in the region 
· Communication, Education and Public Awareness Program (CEPA) – Resolution VIII.31

· Field work for wetlands management 
Participants will carry out field work on an internationally important wetlands in order to interact and implement participative management tools within the framework of the Ramsar Convention.

During the course, participants will step-by-step apply in a wetlands of international importance the demonstrated methodology on the basis of technical guidelines established within the framework of the Ramsar Convention.  They will formulate recommendations for the case study. Visits to wetlands areas in Mexico will be used as demonstration sites and for field work purposes.            

Purpose

The goal is to provide participants both the analytic and methodological knowledge and skills needed to use and apply tools for the formulation of wetlands management plans.  The curriculum has been designed on the basis of technical guidelines of the Ramsar Convention and of successful models applied in American countries.
It is expected the course will strengthen the participant’s capabilities by:
1. Providing the conceptual and methodological framework to apply the technical guidelines of the Ramsar Convention to formulate management plans for the wise use and conservation of wetlands 
2. Providing elements to apply the conceptual and methodological framework to real situations found in countries around the region 

3. Increasing the professional and individual development of participants via the technical and methodological approach designed for the course 

At the end of the course, participants will have increased their knowledge and skills to include the following issues in their wetlands-related activities:
· Wetlands goods, values, and services.
· Conceptual framework of management plans, decision-making related to wetlands management and policy implementation 

· Ramsar Convention Resolution, Recommendations, and Guidelines related to wise use, management plans, inventory, monitoring, education and public awareness  

· Development of a planning process for wetlands with an eco-systemic approach 
Methodology

The course will be given in theoretical-practical classes which will address the different stages included in the formulation of a management plan based upon the main guidelines for management planning for Ramsar Sites and other wetlands approved by the Ramsar Contracting Parties in the COP8 on the Resolution VIII.14, as well the Resolutions VIII.6 y VIII.7, and the new guidelines approved in the COP9 and COP 10. 
The theoretical sessions will include presentations, conferences, expositions and group dynamics, followed by practical exercises and field trips to wetlands, where participants will discuss, analyse and apply methods related to wetlands environmental issues from the perspective of management plans, their formulation and implementation. Participants will have the opportunity to interact with different groups of key players, such as public and private institutions, NGOs and community groups.

Each plan stage will be addressed through a topic introduction, a presentation of related case studies and work groups to implement the principles using a case study selected for this purpose.  In a forum, at the end of the course, participants will present the plan and recommendations for each case study.
The course is aimed to strengthen the technical capabilities of professionals responsible at institutional level for wetlands management, in places identified as essential for management in relation with the connection that those systems have at local, national and regional levels around the Americas region.
Profile of Participants

Professionals or technicians from the private sector, the government, the non-governmental organizations, and independent professionals linked to the formulation or implementation of wetlands managements plans and/or to decision-making processes regarding wetlands ecosystems; people responsible for policy development; site managers (protected areas, private reserves or properties located in wetlands); advisors and consultants with at least three years of professional experience in the environmental sector or related areas.

Organizers

The course is organized by the Ramsar Regional Center for Training and Research on Wetlands for the Western Hemisphere - CREHO and the Ramsar Convention.

The Ramsar Regional Center for Training and Research on Wetlands for the Western Hemisphere - CREHO is a non-for-profit international organization located at City of Knowledge, in Panama City. Its objective is “to promote research on the management and wise use of wetlands throughout the Americas, through training, research, management methodologies and economic assessment, and the establishment of communication mechanisms.”
The team of instructors is made up of experienced people with ample knowledge and international experience in wetlands management and training of the Ramsar Convention and other well-known international institutions.

Language

The official language will be Spanish.  All lessons, documents, presentations, expositions and group dynamics will use this language.  Hence, those who are interested in participating should be fluent in Spanish.  Depending on the number of English-speaking participants, simultaneous translation could be available.
Academic Value 

Participants who attend 100% of sessions will receive a certificate of participation.

Logistics 

The course will take place in a classroom with air conditioning; we recommend to bring suitable clothing for fresh temperatures in the classrooms. For the field work planned, participants are advised to bring adequate clothing for sunny and rainy days, including boots, raincoat, hat, sunglasses, sunscreen, mosquito repellent and the like.  They are also advised to bring any special medication needed. More logistic information will be provided promptly; please, visit our web page for more information www.creho.org
Costs

There are two options available to cover the costs:

Option A:  USD$ 3,500.00; it includes enrollment fees, working material, field trips, lodging and food (breakfast, lunch, supper and snacks), hotel/airport shuttle and insurance.  It does not include    plane ticket, visas and taxes, tourism activities, phone calls, Internet, laundry, health insurance or any other expenses that have not been previously agreed on.

Option B: USD$ 2,300.00; it includes enrollment fees, materials, field trips, insurance, food (lunch and snacks, only). It does not include lodging, food (breakfast and supper), hotel/airport shuttle, plane ticket, visas and taxes, tourism activities, laundry, phone calls, Internet, health insurance or any other expenses that have not been previously agreed on.

Other costs: We recommend that each participant bring funds for emergencies, phone calls, taxis, laundry, personal purchases and others.

Note:
This course isn’t offering scholarships.  Any economic support should be ensured by the participants themselves from organizations that could potentially provide support, like embassies, conservation projects, multilateral or bilateral agencies, and international organizations. In case we identify any potential support for participants, we will inform you. We strongly recommend to periodically visit www.creho.org

Admission Request*
The course is limited to 25 participants. Those interested are required to request a place beforehand.  An evaluation will be carried out on the basis of the profile of those interested.
To request admission please send the following documents by e-mail to cursos@creho.org:
1. Admission Request Form

2. CV indicating formal education and experience in the area of natural resources and/or wetlands 

3. Summary (no more than two nor less than one page) of specific interest for taking the course and how it will be useful and applicable to his/her daily work and responsibilities in terms of how they will impact the conservation of wetlands
4.    Official letter from the institution where he/she works authorizing his/her participation (if that is the case)
5.    Recent health certificate
The admission request form is in CREHO´s webpage http:/www.creho.org or you can request it by sending an e-mail to cursos@creho.org. The complete forms along with the other documents requested must be sent via e-mail to cursos@creho.org.  
* If the documents are incomplete the application would not be taken into consideration.

CREHO will take into consideration if the applicant is a member of a National Wetlands Committee , works in a wetland of international importance and/or is linked to a decision-making process (formulation of management plans, policies, legislation, or other mechanism). 

CREHO will evaluate the potential application of knowledge in specific actions in his/her daily work in order to generate greater impacts on the conservation and wise use of a specific site or a specific process. 
For more information please write to cursos@creho.org or periodically visit www.creho.org.
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